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From the Executive Director

Tim Garchow, WSSDA Executive Director

Looking ahead

A s our WSSDA Board president says on page four, “I hope the particular 
challenges of an unprecedented summer are well behind all of us!” Looking 
ahead, plenty of new challenges await, but none of us work in public educa-

tion because it’s easy; we do so because it’s vitally important. Successful school 
boards and public education form the cornerstone of our society, a theme you’ll see 
echoed in the design of WSSDA’s future headquarters (see page 5).

Locally elected school boards are foundational to the success of public education, and 
that is true now more than ever. I believe that how we recover, and continue navigating 
the implications of the Legislature’s response to the McCleary decision, will have 
profound consequences for the trajectory of public education in Washington state. 
WSSDA will continue to provide high-quality supports for leadership development, policy 
and legal services and legislative advocacy. Speaking of advocacy, I hope all members 
consider joining us in Spokane for the annual Legislative Assembly this month.

Among the topics in this issue of Direct, you won’t want to miss the story about HeLa 
High School in the Evergreen School District. At a time when public education has 
been criticized for being too “top-down,” factory-like and lacking innovation, you’ll 
see we’ve found ample evidence to the contrary.

Also for this issue, I’d like to thank our special contributors, Riverview School Director 
Lori Oviatt and Dr. Janet Barry. In their pieces we’ll learn about adding student 
representatives to boards and how boards can leverage policy impact review into a 
tool for creating a valuable legacy for one’s school district. 

And finally, we’re fortunate to have some words of inspiration from an illustrious 
WSSDA alumna, Marcie Maxwell. I hope our interview with her will spark some 
thoughts as you look forward to the WSSDA Annual Conference in November.

Left to right: Tim Garchow, wssDA executive Director, Dr. John steach, 
superintendent of evergreen Public schools, Victoria Bradford, school Director 
for evergreen Public schools and Julie Tumelty, Principal of Henrietta Lacks 
Health and Bioscience High school 

Director to Director
We’re looking to spotlight WSSDA members 
who’d like to share their insights as veteran 
board members, newcomers, or as exem-
plars of small, medium or large districts.  
If that’s you, let us know!

Passion Pieces
Is there a subject you feel strongly about 
which you’d like to raise with fellow school 
directors? Then submit a “passion piece” in 
which you, A) share why the issue is import-
ant to you, B) describe what you’ve learned 
about it that others may not know and, C) ex-
plain how this issue has informed your work 
as a school director.

for the gooD of the orDer
If your district has experienced success (or 
failure) that would be instructive to others, let 
us know so we can help you tell the story! 

revieweD by Peers
Is there a book, a training or professional 
development event, software, or even an 
app that has benefited you? Did it help your 
school district, or even just one school? 
Then spread the word by writing a review 
about it. Your story will give peers a chance 
to take notice.

For submissions, questions or comments, 
contact Sean Duke, communications officer at 
s.duke@wssda.org.

Produced quarterly by

Washington State School Directors’ Association

President Marnie Maraldo 
President-elect Aurora Flores
Vice President My-Linh Thai  

Immediate Past President Joanne Greer
Directors Lee Anne Riddle, Siri Bliesner, 

Geoffrey McAnalloy, Brenda Rogers, 
Carolynn Perkins, Chuck Namit,
Monty Anderson, Alex Ybarra, 
Donald J. Davis, Debra Long,

Harmon Smith, Steve Christensen

Executive Director Tim Garchow,  
Editor-in-Chief Sean Duke  
Designer Abigail Twombly  
Printing Capitol City Press

add your voice!  
Use Direct to share your  

learning with peers.
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BRANCH UPDATES

Leadership Development
–Colleen Miller 

With school boards preparing for the 2018-19 school year, we’re busy facilitating retreats 
and work sessions. From Onion Creek to Washougal and districts in between, directors are 
looking ahead to a purposeful school year by planning their annual calendars, setting goals 
for improved governance and building strong board-superintendent governance teams. To 
support all that good work, we have re-structured our strategic planning services to better 
meet the needs of districts of all sizes. We’re also adjusting how we offer other services so 
that we can better customize them to fit the needs of individual school districts. Please look 
for more on this in the fall. Next, wssDA OnBoard, a multi-year effort to provide a tiered 
curriculum for online and in-person learning, continues to move ahead. OnBoard will serve 
as an effective complement to WSSDA’s Online Board Self-Assessment. The EDit Group 
continues to partner with us on this first-of-its-kind project. Finally, at the end of July, we 
visited the spokane Convention Center and our conference hotel, the Davenport Grand. We 
finalized menus, locations for workshops and exhibitors, and started to envision the theme, 
“embrace your influence,” coming to life in our conference space. See you there in November! 

Government Relations
–Jessica Vavrus

The end of summer was consumed by preparing for Legislative Assembly. We 
supported the Legislative Committee as they met in May and June and hosted 
visits with legislators. They worked to gain context for the upcoming legislative 
session, and most importantly, to inform development of their recommendations 
for WSSDA’s legislative positions. To streamline WSSDA’s suite of positions, 
the committee marked 22 positions for consolidation or amendment. 
The committee also developed proposals for 15 new positions focusing on 
education funding policies, student and school safety issues, and graduation 
credit requirements to create more flexible credit pathways for students. Each 
district attending the assembly votes to establish a ranking of WSSDA’s top 15 
legislative priorities. Those priorities form the core of wssDA’s platform for the 
subsequent legislative session. Every district’s voice is essential to this process, 
so we encourage everyone to attend!Legislative Committee in action

Policy and Legal
–Abigail Westbrook

The latest issue of Policy & Legal News includes articles on open public meetings, 
surveillance cameras and new regulations for truancy and highly capable programs. 
Additionally, I hope you’ll see the article about juvenile offenders and notification based 
on important information from the State Auditor’s Office. You may have heard that after 
two years in the making, OSPI adopted new discipline rules. The new rules represent 
comprehensive and important change, and WSSDA is on top of it. The rules become effective 
in two phases – some beginning August 30 and the rest July 1, 2019. We’ve issued a 
revised model policy and procedure to support districts with the first phase and we will 
make additional revisions near the end of the 2018-2019 school year for the second phase. 
Finally, we are turning our focus to the 2018 Law Conference happening in November. You 
do not want to miss Law Conference! The day will start with an update from the National 
School Boards Association’s managing director for legal advocacy. After that, we will dig into 
every hot topic in school law we can pack into one day. I hope to see you there! 

View of riverfront Park, spokane
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B y the time you read this, I hope the particular challenges 
of an unprecedented summer are well behind all of us! 
With the start of a new school year comes an opportu-

nity to refocus on things we love about our roles in education, like 
learning, building relationships and celebrating the institution of 
public education and all those it serves.

Research has shown us the importance of relationships to 
student success. Let us remember that the same applies to 
relationships between the adults who support them. Whatever 
challenges we may have faced recently, I hope the start of a 
new year will bring us all back to our most fundamental bond: 
caring about what’s best for our youth.

The start of the year can set the tone for months to come. 
If we have provided a warm welcome to our students, it will 
permeate the rest of the year. Despite their challenges, public 
schools are inherent sources of hope and opportunity because 
they represent a pathway for growth and symbolize our collec-
tive belief that educating our children, all of our children, is so 
important that, as a society, we’ve built this great institution.

As with anything built, maintenance, repair and renovation 
are to be expected. For example, one of the challenges that 
public education boldly faces is ensuring that each and every 
student receives the access and opportunity necessary for 
them to realize their boundless potential. So, how do we do 
that? I can’t provide a simple answer, but the start of school 
is where we set the tone. 

On the WSSDA Board, we ended August exploring the 
meaning of equity together, deepening our relationships along 
the way. It seems to me that we discovered equity involves 
learning and service: learning about oneself while also 
seeking to understand the diversity of needs felt by students 
and districts across the state. If you haven’t already, I urge 
you and your board to begin your own equity journey. And as 
your state association, WSSDA is here to support you. Have 
a great school year!

From the Board President

Marnie Maraldo, WSSDA Board President

Washington standards  
for evaluations get their  
first update in five years
The Washington Standards-based Superintendent Evaluation 
(WSBSE) has been updated for the first time since its development 
in 2013. A task force convened four times in the spring of 2018 
to align the framework of the evaluation with the Professional 
Standards for Educational Leaders (PSEL). There are now eight 
standards in the framework with updated language representing 
current best practice and the contemporary responsibilities of 
superintendents. Also, applying an equity lens to its work, the task 
force infused the framework with new language and added a new 
PSEL standard: Equity and Cultural Responsiveness. Leading this 
effort, in collaboration with WSSDA and WASA, were three of the 
original authors: Dr. Gary Cohn, Dr. Larry Lashaway and Dr. Gene 
Sharrat. See WSSDA’s Superintendent Evaluations Web page to 
download the new framework.

ReadyWA: helping 
WA students be 
career-ready 
Washington students have big dreams; that’s why there’s a big 
team formed to support them. Ready Washington is a group of 
more than 20 education agencies, associations, and advocacy 
organizations, including WSSDA, that believe every Washington 
student should graduate high school prepared for a successful 
future on the education and career pathway that they choose. 
The coalition is co-led by the Office of Superintendent of Public 
Instruction and Partnership for Learning.

ReadyWA supports tools like the High School and Beyond Plan, 
rigorous learning standards and aligned assessments. They work 
to raise awareness of what they are, why they matter and how 
they can help build strong futures. And ReadyWA collaborates 
with its partners to engage and amplify the diverse voices of 
Washington’s students, families and educators to help break 
down barriers to success and close achievement gaps.

Some of the resources and tools available include videos, multi-
lingual factsheets, posters, presentations, digital content and more 
that help students connect their learning to career aspirations.

By 2021, Washington will have more than 700,000 job openings, 
most of which will require a credential after high school—a degree, 
apprenticeship or certificate. Washington students need to be ready 
for these jobs. By supporting students and connecting their learning 
to career aspirations now, we foster success later—in their lives, 
careers and in the communities they become part of as adults.

Learn more and access resources and tools at readywa.org.

for the GooD of the orDer

https://wssda.org/LeadershipDevelopment/SuperintendentEvaluations.aspx
https://readywa.org/
https://readywa.org/families/translated-resources/
https://readywa.org/families/translated-resources/
https://readywa.org/students/plan-your-path/school-poster-what-does-your-future-look-like/
https://www.facebook.com/readyWA/
http://www.waroundtable.com/wa-kids-wa-jobs/


A t its August meeting, the WSSDA Board authorized the start 
of construction of a new headquarters. The new building 
will replace a series of wooden, 1970’s portable structures 

that make up WSSDA’s current building. Evoking the words of Horace 
Mann*, the design features a cornerstone to signify the importance 
of public education and the role of WSSDA members in supporting 
it. Filled with collaborative spaces and updated technology, the 
overall footprint is smaller. With a reduced footprint comes reduced 
maintenance, repair and utility costs. And it will be healthier too, with 
open space, natural light and improved air quality. We’re excited to 
share this space with members and hope that its functionality will 
make WSSDA a hub of activity for supporting public schools.

UPDATES

WSSDA’s goal for a new headquarters?  
Lighter, brighter, better!

Cornerstone statement 
literally and figuratively reflects Horace 
Mann’s statement* and WSSDA’s belief 
about the importance of school boards

Expanded conference space 
doubles the capacity for WSSDA committees, 
meetings with other organizations and 
potential room rentals 

Front-of-building 
parking increases safety, 
visibility and makes it easy for 
visitors to find the entrance

Consolidated 
work area physically 
brings departments together 
and reflects the staff culture 
of close collaboration

Natural light 
improves health, safety and 
performance for all who use  
the building

Energy efficient 
1/4 less square footage, 
updated lighting, building 
materials and HVAC

5* “The Public School is the cornerstone of a democratic society.”

COLLEGE 
STREET
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A major responsibility of school boards 
is hiring the best candidate to be your 
superintendent. As critical as that is, 

performing a superintendent search doesn’t 
happen very often and school boards don’t 
get the chance to develop experience or a 
strong skill set to help them with the process. 

Here are some best practices in the process 
of a superintendent search. We looked 
to Northwest Leadership Associates, the 
WSSDA Superintendent Search firm, for 
guidance on this piece.

Be timely, start the process of preparing 
for this search as soon as you know of the 
opening. This can give you a competitive edge 
because other school boards are also search-
ing amongst the pool of candidates for the 
very best. If you hire a superintendent search 
firm to assist you, be sure to determine if that 
firm is responsive and open to direction from 
the school board. 

Engage with your community, including staff, 
community members, business leaders, 
parents and other external stakeholders to 
build a profile of the attributes, experience, 
leadership and knowledge of your next super-
intendent. That will give a clear picture and 
the data from which to build your profile and 
other criteria. 

You need to advertise the opening widely 
across our state and some boards advertise 
nationally. Districts post such openings on 
the WSSDA website and a search firm may 
give you a bigger reach. These firms often 
have databases of possible candidates and 
a strong network of current and recently 
certified superintendents coming from our 
local universities. 

Your next step is to screen the candidates 
and determine which candidates you will 
select to interview. A search firm may assist 
you with preliminary reference checks and a 

tool that you can use to analyze the applica-
tions specific to your needs. 

The interview should be a two-stage process 
with initial interviews of six to eight candi-
dates and open to the public. You will conduct 
the interview and feedback gathered from 
those attending before the board enters into 
an executive session to select the candidates 
that will move forward to the final interview. 

Final interviews are open forums with staff 
and community and open question-and 
answer-sessions. Feedback from attendees 
should be requested and given to the board 
before the executive session where you will 
discuss and evaluate final candidates.

Your final decision is made by the board in an 
open board meeting according to Washington 
state law.

J. Marie Riche, of Ideal Communications, works with dozens of 
principals every year and observes that regulatory issues are 
finding their way down to the school level now. “I see human 
resources and compliance issues they didn’t have to manage 
a generation ago,” says Riche. “Communications expectations 
are through the roof and that has absolutely changed, just in 
the last decade.”

Schools today have much greater liability than even a decade 
ago. “In Washington state, if you listen to school nurses talk 
about the requirements of their job, it’s not just doubled or 
tripled. It’s increased exponentially in the last five to seven 
years, both in an increased number of children dealing with 
health issues and also with increased regulations around how 
schools manage and document those issues,” said Riche. 

“One of the mega changes for principals is that in education 
we have moved toward a set of expected standards and for a 
generation ago of principals, that wasn’t really the case,” said 
Gary Kipp, Executive Director of the Association of Washington 
School Principals. 

“In the past, we would get standardized tests back and we 
would look at them and figure out how we needed to align our 
curriculum and adjust what we were doing and we were done.” 
said Kipp. “Now when we get those results back, we look at the 
specific kid and see how we get that kid to meet the standard.” 

“The complications may have always been there, but we are 
dealing with them now more than we did before,” said Riche. 
“That requires a nimbleness and sensitivity to a broader range 
of culture.” 

A principal can be a community leader to the extent they’re able 
to step into that. The role requires the social skills to navigate 
bringing a divided community together, providing space, and 
encouraging people to support one another. 

In general, today’s principal has a bigger role in the larger 
community, as a convener. “We expect more social EQ 
(emotional intelligence) from our principals than ever before,” 
says Riche. “It’s always been nice to have, but now it’s 
mandatory.” 

While the issues that show up at the principal’s door are more 
complicated today, including things like politics, a principal 
needs to maintain a leadership ability and the focus on educa-
tion, especially in a community that might be divided. Schools 
can, and should be, a safe place where people with opposing 
viewpoints can put those issues aside and focus on learning.

On Call: A wider scope of students means wider challenges

ESSAy Searching for and selecting a new superintendent

This excerpt is adapted from On Call, a wssDA subscription  
publication for school district communications. 



7

by Janet Barry, Ed.D.

Do district policies  
and procedures 
really shape daily 
practices in schools?  

s chool boards lead through policy. We know that. But boards 
don’t always see the powerful ways they can partner with 
their superintendents for policy impact in their districts. By 

working well in the policy arena, with sensitivity to the superintendent’s 
leadership role with staff and students, boards can leverage better, 
safer daily experience for district students and staff. Here are a few 
keys and cautions on how to make your board’s policy leadership more 
powerful and real for students and staff—and how to protect against 
costly litigation in areas of particular importance today. 

FIrsT, as a foundation for all policy work, be prepared to function 
as a full-board partner with your superintendent, clearly knowing 
and carrying out your complementary roles. The board’s role is to 
adopt policy and authorize the superintendent to establish procedures 
by which policy will be translated into district behavior. In most 
Washington districts, this is done with the guidance of WSSDA’s 
model policies, procedures and regular revisions and 
updates. In this process, the board publicly 
sponsors and calls for the superintendent’s 
district-wide leadership to create the 
proper knowledge, training, communi-
cations, supervision, record-keeping, 
intervention and redirection of staff 
and students as needed. 

seCOND, choose a policy and its 
related administrative procedures for 
the special focus of an “impact review.” I 
suggest you work with a policy that often shows 
up in costly civil suits against school districts. Using 
WSSDA policy numbers and titles, the following are examples: 5253/P  
Maintaining Appropriate Staff/Student Boundaries, 3207/P  Prohibi-
tion of Harassment, Intimidation and Bullying and 3421/P  Prevention 
of Child Abuse, Neglect and Exploitation.

Keeping these and other policies and procedures fresh and vital in 
your district will help ensure individual student safety and shape an 
alert and caring culture. Until board and staff are comfortable with 
the purpose and process of such a review, I suggest you focus on just 
one policy at a time. Your purpose will be to determine whether the 
selected policy and procedures are fostering (i.e., shaping, informing, 

PoliCy iN ACTioN
clarifying) the desired knowledge and routine behavior of individual staff 
members, supervisors, students, volunteers and sometimes parents.

THIrD, plan and conduct a policy impact review in annual 
cycles.  Using Policy 5253/P as an example, your review might 
look something like this: At a work session in August, decide as 
a board-superintendent team what questions to answer to find 
out whether your policy and procedures are effectively at work 
every day in your schools. Questions like these get to the point:  
•Have district training goals for 5253/P been met in all schools and 
departments? •Have incidents of boundary invasions with students 
been observed or reported—and, if so—how did the administration 
respond? •Based on a sample of staff members (not to be individ-
ually identified), do all staff have good working knowledge of the 
policy’s key terms? •Can all staff members give multiple examples of 
inappropriate boundary invasions? •Do all staff members understand 
their duty to report suspected boundary invasions to the administra-
tion? •Do supervisors have anecdotal information to show that the 
knowledge and behavior called for in 5253/P have become school or 
department norms? •If results are less than expected, how can the 
administration increase staff knowledge and clarity of expectations 
before the next check-in? 

With these questions in mind, your superintendent can work with 
administrators and staff to design simple, effective, non-threatening 
ways to find answers. Most importantly, they can create appropriate and 
effective remedies, as needed, to keep a healthy, working focus on the 
cautions and requirements of this important policy and its procedures. 

As part of your plan to complete an annual cycle, choose check-in 
dates for review and discussion of intermediate findings and identify 
an end-of-cycle date to debrief the impact review, probably in May or 
June. Finally, of course, consider follow-up steps for the next cycle. 

FINALLy, as you proceed, avoid backlash and resistance by keeping 
the board to its collective role as sponsor of the superintendent’s 

work. Board members should never act as individual “inspec-
tors.” The superintendent must be allowed to engage his 

or her leadership team in ways that fit district and 
school culture while complementing their other 

ongoing responsibilities. 

To that end, it is vitally important to design 
and communicate your process and its 
purpose as a board-superintendent team. 
Communications should be crafted to show 

staff that a policy impact review will help 
protect students and staff from actual harm 

and unfounded accusations; ensure that important 
knowledge and practice will survive staff turnover; and 

protect the school community from costly, demoralizing lawsuits. 
Once you’ve achieved all of that, just think of what a valuable legacy 
you’ll have left for your district and its community.

“It is vitally important  
to design and communicate 
your process and its purpose 

as a board-superintendent 
team.”

about the author Janet served as Superintendent of the 
Issaquah School District, Central Kitsap School District and 
served on the faculty of the WSU Superintendent Credentialing 
Program. She holds a doctorate in Educational Leadership 
and Policy Studies from Arizona State University. Dr. Barry was 
honored as the 1996 National Superintendent of the Year by the 
American Association of School Administrators. 
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This is

fEATURE

w hat if you could design a school where all the students and 
all the teachers chose to be there; where the graduation 
rate flirts with the 100% level; where the building was 

constructed with an interest-free federal loan; where some students 
get professional, living-wage jobs before they graduate; where the 
demographics reflect the local community; where tuition is free; and 
where the lights are powered by the sun? This is not a dream, this is 
a public school. 

Welcome to Henrietta Lacks Health and Bioscience High School of 
the Evergreen School District in the city of Vancouver, Washington, 
also referred to as “HeLa High School.” Opened in 2013 in a building 
designed to accommodate 500 students, HeLa now serves 625 in 
grades 9-12 due to strong interest from the community. 

HeLa is named after the woman who unknowingly contributed to 
an immortal line of cells named “HeLa.” These cells have aided in 
thousands of scientific breakthroughs including the development of 
the polio vaccine. Scientific and medical advances with HeLa cells set 
the stage for the cutting-edge education provided in this public school.

Entering as freshmen, students have a full high school experience that 
includes all the core subjects as well as fine arts and world language 
electives. However, the primary focus is on integrating a scientific and 
mathematical emphasis in each area. That integrative approach is 
reflected in how teachers organize their professional learning commu-
nities; they organize based on ideas rather than strictly by department.

With small learning environments, students thrive as they tackle 
increasingly complex course offerings—some the first of their kind in 

        We invited our colleagues to visit 
us and see how we operate and support 
our teachers, and many did. They were 
surprised and, I think, energized. Some are 
trying to emulate what we do.

public school: 
community-based, 
innovative, successful 
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the high school arena such as Epidemiology and Pharmacology—as 
well as Advanced Placement courses in all content areas.

With facilities to rival institutions of higher education and equipment 
to match professional research laboratories, HeLa offers programs 
of study in five areas: Biotechnology, Biomedical Engineering, Public 
Health, Pharmacology, and Nursing and Patient Services, which 
includes an opportunity to earn a Certified Nursing Assistant certifi-
cation prior to graduation. 

Much of ninth grade is dedicated to orienting students to HeLa’s 
unique environment. “We make our ninth graders do our thing,” said 
Principal Julie Tumelty. “They take medical science, which means 
they learn all the different medical careers and they get to learn our 
programs of study.” Freshmen also take chemistry and read “The 
Immortal Life of Henrietta Lacks,” by Rebecca Skloot.

All that chemistry and required reading are rigorous, but another 
unique trait of HeLa is its schedule. Other schools in the district have 
a six-period day, but HeLa runs a block schedule with seven periods. 
Twice a week, there is a class period that is divided between a time 
for teachers to collaborate with and touch base with students, and 
time for students to seek out assistance from any of their other 

teachers, i.e., for research, help with assignments, a make-up test, 
etc. For the upperclassmen with internships, they have “the equity 
and access do it within the school day,” said Tumelty. “So we bus the 
kids to their internships and back within the school day, and then 
seven periods offers them that many more credits every year to be 
able to do extra classes.”

Students are admitted to HeLa via a lottery system. This is how the 
school’s demographics mirror those of the local community, with the 
exception of English Language Learners (ELL). Even so, ELL students 
are still eligible for the lottery, and Principal Tumelty recounted the 
story of a student adopted from abroad at age 13, with no English 
language ability and facing other challenges, but who nonetheless 
graduated from HeLa by studying for an extra year. 

The leadership of HeLa performs plenty of outreach to inform students 
and families about HeLa. With current students in tow, they visit 
every one of Evergreen School District’s middle schools. Speaking 
to entire assemblies, they reach all of Evergreen’s 8th graders. They 
also coordinate visits from district schools with large percentages of 
low-income families so the children can see the possibilities. They also 
visit meetings of parents who have become leaders within their local 
school community and who are not native English speakers. 

In addition to outreach, HeLa performs a lot of “in-reach” by accepting 
several visits a year from officials of other Washington school districts 
and the greater Portland, Oregon area. Other guests have included 
the governor and periodic visits from businesses or corporations 
referred by the local Education Development Council, which has been 
a significant partner to the district as it worked to realize its vision of 
HeLa. “These are companies that are looking at whether or not to 
locate here,” said Superintendent Steach. “They’re evaluating four or 

HeLa students in lab, upper left. equipment in one science 
classroom, upper right. The pharmacy classroom, bottom left. 
More pics at bit.ly/HeLaesD

          It’s kind of like an incubator for innovation where we can do things and then bring 
in people from around the district to take a look at it.

CONTINUED on page 12
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you may know by now that the theme of WSSDA’s Annual 
Conference this year is ‘embrace your influence.’ What that 
means may be different for everyone, but we thought we’d 

look for an example in Marcie Maxwell. We caught up with the former 
school director in the midst of primary elections and asked her a 
few questions.

Maxwell was an eight-year member of the Renton School Board 
and served on the Washington State School Directors’ Association 
Legislative Committee. She was also a three-term legislator who 
specialized in education issues while serving as Deputy Majority 
Leader for Education & Opportunity in the House of Represen-
tatives. Following her time in the Legislature, Maxwell became a 
senior education policy adviser to Governor Jay Inslee. Today, she 
supports school directors and others campaigning for election to the 

Legislature while also serving on a long list of boards and other civic 
or community organizations. However, in her own words, Maxwell is 
“retired—but not my voice!”

How did you get started as a school board member?
I was a PTA president at our elementary school and later at the high 
school. I went on to become the PTA Council president in the Renton 
School District. I also owned a real estate business and was Renton 
Chamber chair. In real estate and chamber, we sell communities, 
and public schools are a huge part of decisions for families and 
businesses. So my personal and professional lives often intersected 
at public education. In both roles, I saw the need for high-quality 
public schools plus the need to advocate for kids and schools.

How did your experience as a school director impact your legislative work?
While with WSSDA, I served on the Legislative Committee. My WSSDA 

fEATURE

 

From real estate to real change 
Maxwell embraces her influence from school board to 

governor’s office and beyond

         Directors need to create more 
than just transactional contacts, they 
should have ongoing relationships with 
legislators and the governor’s office.

Maxwell with speaker of the House, Frank Chopp, above, and, 
Governor Jay Inslee, right. Opposite: Marcie Maxwell, state 
senators Lisa wellman (center) and Christina rolfes.
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experience gave me insight into the needs and challenges faced by 
small and rural school districts, and was valuable for me in my work 
as a legislator. Also, school board experience prepares new legisla-
tors to work collaboratively with colleagues, to communicate with a 
variety of stakeholders, and to find compromise when necessary to 
solve problems.

Did your work as a legislator cause you to view WSSDA in a new light?
As a legislator, I valued WSSDA as a resource in developing state 
policies and budgets. I did see greater opportunities for school 
directors to be sought out for education vision, governance and 
accountability among the lobbyists and others who show up in 
Olympia to push agendas. Directors need to create more than just 
transactional contacts, they should have ongoing relationships 
with legislators and the governor’s office. Having a strong two-way 
connection is crucial. Also, directors have to remember that legisla-
tors have a variety of important issues to face, so we need to make 
sure we’re not folding our arms and saying ‘fund education first.’ Our 
state budgets reflect our values, and while education is paramount, 
other issues impact some of Washington’s most vulnerable families 
who may be elderly, homeless, experiencing forest fires or our own 
students confronting other challenges.

What other thoughts would you offer current school directors?
I urge school directors to understand and strengthen their value 
and visibility for this nation’s foremost backbone – public education. 
Public education, including elected local governance and sustainable 
education funding, is vital to growing our future citizenry, community 
and workforce. As elected officials, school directors are politicians 
serving entire communities, so don’t consider politics a negative 
thing to be avoided! Also, once they leave office, I remind directors 
that you don’t have to be elected to be an advocate and a leader. 
I hope that when school directors leave their boards they will not 
retire their voice.

An Advocate for Advocacy
To encourage engagement, Maxwell shares a snapshot 
in time highlighting the lack of contacts received by the 
governor’s office in support of public education in the 
midst of McCleary in 2015. The numbers below are 
the number of contacts received during:

A Week in Fall
3,674 opposing oil terminals 
80 supporting homelessness fixes
38 opposing fish and wildlife agency ruling
5 honoring Tillie the Dog
0 supporting education funding

A Two-Week Period in Summer
653 supporting transportation  
 revenue package
390 requesting statewide ban on fireworks
125 opposed to marijuana revenue reform
114 opposed to railway oil transport
16 opposed to animal cruelty in South Korea
31 supporting education funding

A Week in Late Spring
4,192 supporting law enforcement  
 body cameras
1,925 supporting increased investments in  
 the state’s health care system
1,519 opposed to pesticides 
67 supporting increased investments  
 in higher education
20 supporting education funding

A Week in Early Spring
256 supporting solar energy investments
11 supporting education funding

        I urge school directors to under-
stand and strengthen their value and 
visibility for this nation’s foremost 
backbone – public education.

       You don’t have to be elected to be 
an advocate and a leader. I hope that 
when school directors leave their 
boards they will not retire their voice.
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A re you considering adding 
student voice to your board? 
If so, here’s what we do in our 

district plus some things to consider. 

First, start with a study session. Use 
your session for some initial brainstorm-
ing. Before it happens though, do your 
homework by gathering resources; 
talking to other directors who have 
student representatives on their board; 
talking to current students representa-
tives; inviting those school directors or 
students to your study session (River-
view has attended sessions in Kent and 
Mercer Island); and look for breakout 
sessions about student representatives 
at WSSDA’s annual conference. 

Once you’ve decided to move ahead, 
draft your policy, procedure and appli-
cation process. (Feel free to copy ours.) 
Quincy, Pasco and Tukwila School 
Districts also have similar resources 
online. After that’s finished, ask students 
to complete a comprehensive appli-
cation process. Successful applicants 
have a 30-minute interview with the 
superintendent, a current student repre-
sentative (if you already have one) and 
two members of the school board. The 
interview team uses the same set of 
questions for each student plus a matrix 
for scoring during the interview. 

After the interviews, the interview team 
tallies the scores and discusses the 
strengths and weaknesses of each 
candidate. Candidate scores and group 
consensus are used to make a selec-
tion. Once that’s done, the high school 
principal calls to thank all candidates 
and inform them of the decision. 

Once the student accepts the position, 
the superintendent, and often the board 
president, meets with the student before 
their first meeting. Subjects discussed 
include expectations for the student, 
board policies and procedures, a 
high-level discussion of fiduciary duties 
and budgets and answers to any 
questions that come up.

Prior to their first meeting, we order a 
nameplate, business cards, make sure 
the student has all the meeting dates 
and set up online access to things like 
an electronic board packet. We also 
encourage them to speak with our other 
student representative to get a peer’s 
perspective on board service. 

At the first meeting, they are sworn in. 
Our students do not vote, but we do ask 
for their feedback on all key decisions. 
We have ongoing informal meetings with 
both student representatives throughout 
the year (we have one who is a senior 
and one junior). Also, the superintendent 
and board members separately act as 
leadership mentors, as well as write 
letters of recommendation and assist 
student representatives with college 
applications, job applications and inter-
views, and internships.

For a list of further resources and a 
complete description of Riverview 
School District’s process, please see 
our Student Voice Toolkit. We learn 
much from our representatives and 
they learn and grow significantly in their 
role. In July, our Senior student repre-
sentative led the board meeting and 
did a fantastic job. Serving on the board 
is an amazing and valuable learning 
experience for our young people and 
future board members! Every Washing-
ton school board should have student 
representatives!

about the reviewer  Lori Oviatt serves on the Riverview 
Board of Directors and is an active Riverview School District volun-
teer and community member. She also serves in several state 

associations and on WSSDA’s Interscholastic Activities Committee.

Student voiCE
A Step-by-Step guide for Adding Student  

repreSentAtiveS to your boArd 
by Lori Oviatt

five sites, so this is like the crown jewel of the 
tour to bring them through and show them and 
say, ‘This is what your kids, your employees’ 
children, could attend.’”

HeLa is highly sought by local families and 
prized by local leaders and the business 
community, but what impact has it had on the 
rest of the district? “I think it’s making a big 
impact,” said Principal Tumelty. “We invited our 
colleagues to visit us and see how we operate 
and support our teachers, and many did. They 
were surprised and, I think, energized. Some 
are trying to emulate what we do.”

As the principal explained, the school is 
of a size that they can act nimbly, and try 
new things without worrying about having a 
negative impact on the district. Also, they have 
a staff that has already subscribed to a culture 
of innovation, which is reflected in the princi-
pals’ word choice. “Our instructional coach 
has done a lot of work to support teachers 
in that leap of whatever it is they’re trying to 
do.” Apparently, teachers at HeLa “leap” as 
opposed to simply developing. “It’s kind of like 
an incubator for innovation where we can do 
things and then bring in people from around 
the district to take a look at it,” said Steach. 

HeLa’s success was not realized overnight. 
Its opening was preceded by ten years of 
planning, a $1 million capital budget appropri-
ation by the state Legislature, two and a half 
superintendents, site visits to other states 
and some good old-fashioned grit. “You have 
to be ready right from the beginning to engage 
in partnerships,” said school director Victoria 
Bradford. “You’ve got to be in it for the long 
haul. We had to, as a board, stay solid and 
say ‘No, we’ve been looking into this. This is 
what our community needs. This is going to 
be awesome for kids. We’re doing it.’” And 
so they did!

HELa HIgH sCHOOL, CONTINUED from page 9

http://rsd407.org/schoolboard/2018%20Riverview%20School%20District%20Student%20Voice%20Toolkit.pdf
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F ederal Way High School (FWHS) 
scholars entered a computer coding 
challenge with Code.org and won a 

video chat with Russell Wilson, quarterback 
with the Seattle Seahawks.

The challenge took place during Computer 
Science Week in early December 2017 
when scholars across Federal Way Public 
Schools participated in Hour of Code activ-
ities. FWHS scholars in Mr. Sean Moore’s 
computer science class took on a celebrity 
chat challenge sponsored by Code.org and 
learned how to design, code, and create their 
own computer games with Flappy Bird, Sports, 
Star Wars, or App Lab.

They then reached out to Russell Wilson on 
social media with a video showcasing the 
games they created as part of the challenge.

Approximately 35 FWHS students attended the 
video chat on Friday, June 8. Students talked 
to Wilson about what intrigues him about 
computer science, how he decided to choose 
football as a career, and if he had completed 
his goals in life.

Wilson shared some of the big goals he has 
for football and beyond. He also shared the 
important opportunity students have in Federal 
Way to access computer science classes, 

something that wasn’t available to him when 
he was in school.

Wilson offered character building knowledge 
such as, “Make sure you surround yourself 
with good people. You only have once chance, 
one opportunity to live your life the way that 
you need to live your life.”

He also shared advice from his late father. “At 
the end of the day, it’s about treating others 
well, and treating other people with respect 
and love, despite how they treat you,” said 
Wilson.

Mr. Moore had the chance to talk with Wilson 
thanking him for the opportunity. “It’s a 
tremendous experience for our kids here in 
Federal Way. We enjoyed connecting with you, 
and we wish you the best of luck this season,” 
said Moore.

Photo: sean Moore and his students during 
the video chat with russell wilson.

This story and many more can be found at ourkidswa.
com. Let districts statewide see your good news by 
sending it to ourkids@wssda.org.

oUR kiDS

Federal Way scholars  
win a challenge and a chat

BoardDocs

sPecial offer!
upgrade from  
LIGHT TO PrO  
by 10/29/18  
and receive  

special pricing. 
(mention “WSSDA”)  

The ALL-IN-ONe  
Tool for Managing  
Board Meetings

Explore boarddocs.com or call 
800-407-0141 to learn more



14

Non-Profit 
Organization 
U.S. Postage 

PAID 
Olympia, WA 

Permit No. 149

221 College Street N.E.
Olympia, WA 98516-5313

RETURN SERVICE REQUESTED

direct
WSSDA Direct is evolving. It is our hope that it will grow into a platform that 
helps school directors share their knowledge, experience and perspective 
with each other. In this way, it can become a resource that will inform and 
reflect the work of Washington’s school boards. Direct will be published quar-
terly. The views expressed by individual authors do not necessarily represent 
WSSDA policies or positions. If you have a disability and need this publication 
in an alternative format, please contact our Communications Department.

Marnie Maraldo, President. . . . . . . . . . . . . . . . . . . . . . . . . .425-220-3389
Aurora Flores, President-Elect . . . . . . . . . . . . . . . . . . . . . . .509-293-0927
My-Linh Thai, Vice President . . . . . . . . . . . . . . . . . . . . . . . .425-749-1864
Joanne Greer, Past President  . . . . . . . . . . . . . . . . . . . . . . .509-991-5634
Tim Garchow, Executive Director . . . . . . . . . . . . . . . . . . . . .360-252-3001
Sean Duke, Communications Officer. . . . . . . . . . . . . . . . . .360-252-3013

WSSDA DIRECTORY
General Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .360-493-9231 
Leadership Development Services . . . . . . . . . . . . . . . . . . .360-252-3006 
Government Relations . . . . . . . . . . . . . . . . . . . . . . . . . . . . .360-252-3011 
Policy and Legal Services . . . . . . . . . . . . . . . . . . . . . . . . . . .360-252-3018 
Communications . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .360-252-3013 
Toll Free (In-State) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .800-562-8927 
E-Mail . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .mail@wssda.org

Q u A r T e r Ly  N e w s L e T T e r

IN THIs Issue

WSSDA news and updates 3

on Call: A wider scope of students 
means wider challenges 6

Selecting a new superintendent 6

Policy in Action: Do district policies and 
procedures really shape daily practices in schools? 7

THiS iS public school: A shining example
from Evergreen Public Schools  8

from real estate to real change 
Marcie Maxwell embraces her influence 10

Student Voice: How to add student
representatives to your board 12

our kids: Federal Way scholars
connect with Russell Wilson and Code.org 13

It’s time to register!  
2018 Law Conference
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