SUPERINTENDENT PERFORMANCE EVALUATION

20___-20___ SCHOOL YEAR
Superintendent:  
___________
  

Director:   
______________
  

Date:   ______________
 
	Standard 1 – Visionary Leadership: The superintendent is an educational leader who improves learning and achievement for each student by leading the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by school and community stakeholders.

	Strand 1 – Advancing a district-wide shared vision for learning. The Superintendent…

	Themes
	Performance Rating

	A. Builds commitment to the vision and mission.

	

	B. Develops strategies to implement the vision.

	

	C. Holds board and staff mutually accountable for striving toward the vision.

	

	D. Aligns district procedures and practices with the vision.

	

	E. Uses the vision as an indicator of progress.

	


Comments: 
	

	Standard 2 – Instructional Leadership: The superintendent is an educational leader who improves learning and achievement for each student by advocating, nurturing, and sustaining a district culture conducive to student learning and staff professional growth.

	Strand 1 – Putting student learning at the center. The Superintendent…

	Themes
	Performance Rating

	A. Advocates for student learning as the district’s highest priority.

	

	B. Promotes the systematic improvement of curriculum, instruction, and assessment.


	

	C. Assures that district policies, practices, and resources support student learning.


	

	D. Promotes values, beliefs and behaviors that create an organizational culture devoted to student learning.


	

	E. Gives a high priority to reducing achievement gaps.


	


Comments: 
	
	

	Standard 2 – Instructional Leadership: The superintendent is an educational leader who improves learning and achievement for each student by advocating, nurturing, and sustaining a district culture conducive to student learning and staff professional growth.

	Strand 2 – Evaluation and professional development. The Superintendent…

	Themes
	Performance Rating

	A. Focuses evaluation and professional development on the improvement of student learning.

	

	B. Implements effective procedures for staff evaluation.

	

	C. Develops systematic strategies for using professional development to improve student learning.

	

	D. Personally models effective professional development.

	

	E. Builds leadership capacity to improve student learning.

	


Comments: 

	

	Standard 3 – Effective Management: The superintendent is an educational leader who improves learning and achievement for each student and employee by ensuring management of the organization, operations, and resources for a safe, effective, and humane learning environment.

	Strand 1 – Effectively and efficiently manages district operations. The Superintendent…

	Themes
	Performance Rating

	A. Uses a continuous improvement process for implementing, monitoring, evaluating, and improving district operations.


	

	B. Effectively manages fiscal resources in accord with board priorities and instructional improvement.


	

	C. Strategically manages human resources to support instructional improvement and other district goals.


	

	D. Effectively manages key elements of district operations.


	

	E. Develops system for assuring that employee performance meets district expectations.


	


Comments: 

	

	Standard 3 – Effective Management: The superintendent is an educational leader who improves learning and achievement for each student and employee by ensuring management of the organization, operations, and resources for a safe, effective, and humane learning environment.

	Strand 2 – Creates a safe and humane organizational environment. The Superintendent…

	Themes
	Performance Rating

	A. Develops and implements procedures and practices that ensure the safety and well-being of students. 


	

	B. Develops and implements procedures and practices that ensure the safety and well-being of employees.


	

	C. Develops and implements procedures and practices that ensure an orderly learning environment.


	

	D. Assures that district policies and practices result in a climate that is positive, friendly, and responsive to the needs of individuals.


	


Comments: 

	

	Standard 4 – Inclusive Practice: The superintendent is an educational leader who improves learning and achievement for each student by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.

	Strand 1 – Collaborating with families and community members. The Superintendent…

	Themes
	Performance Rating

	A. Develops two-way communication strategies to reach families, and other individuals, agencies, or groups in the community.

	

	B. Develops strategies to involve families and community members in the educational process.

	

	C. Develops strategies for constructive resolution of conflicts with families and community members.

	

	D. Mobilizes community resources to support district goals.

	

	E. Assists board in planning, conducting, and building support for levy and bond campaigns.

	


Comments: 

	

	Standard 4 – Inclusive Practice: The superintendent is an educational leader who improves learning and achievement for each student by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.

	Strand 2 – Collaborating with and responding to diverse communities. The Superintendent…

	Themes
	Performance Rating

	A. Recognizes and responds to the diversity within the district.


	

	B. Capitalizes on the diversity of students and community to improve learning.


	

	C. Increases district capacity to positively address cultural tensions or conflicts.


	

	D. Works to reduce achievement gaps.


	

	E. Identifies and eliminates district policies and practices that have discriminatory effects.


	


Comments: 

	

	Standard 5 – Ethical Leadership: The superintendent is an educational leader who improves learning and achievement for each student by acting with integrity, fairness, and in an ethical manner.

	Strand 1 – Acting with integrity, fairness, and courage in upholding high ethical standards. The Superintendent…

	Themes
	Meets Standard
	Below Standard

	A. Models high standards of professional and ethical behavior as set out in the Washington Administrative Code, AASA Code of Ethics, and board policy on ethics.


	
	

	B. Interacts respectfully with others.


	
	

	C. Articulates high expectations for ethical and professional behavior of district employees.


	
	

	D. Examines district procedures and practices for possible violations of fairness, social justice, and human dignity.


	
	


Comments: 

	

	Standard 6 – Socio-Political Context: The superintendent is an educational leader who improves learning and achievement for each student by understanding, responding to, and influencing the political, social, economic, legal, and cultural context.

	Strand 1 – Understanding and influencing the district’s environment. The Superintendent…

	Themes
	Performance Rating

	A. Gains understanding of the community by interacting with local community members and engaging in community activities.


	

	B. Engages with local, state and federal officials in order to protect and promote the interests of children in the district.


	

	C. Engages with professional associations, business organizations, and other external groups to gain understanding of the current environment and develop district responses to emerging issues.

	


Comments: 

	

	Standard 6 – Socio-Political Context: The superintendent is an educational leader who improves learning and achievement for each student by understanding, responding to, and influencing the political, social, economic, legal, and cultural context.

	Strand 2 – Works effectively with the school district’s Board of Directors. The Superintendent…

	Themes
	Performance Rating

	A. Respects and advocates mutual understanding of the roles and responsibilities of superintendents and board.


	

	B. Honors board policy.


	

	C. Provides the board with timely information.


	

	D. Treats all board members fairly, respectfully, and responsibly.


	

	E. Provides necessary support for effective board decision-making.


	

	F. Builds strong team relationships with the board.


	


Comments: 

	


Signatures:

Board Chair



Date





Superintendent
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